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e x a n

d d i f f i
e u

l
t p

ro b l
e

m
i
n s u e

h
a s t u

d y

.

2

.

Fa

e t o

ry

一

6 nv

e r t
i
n
g & R

e

nov

a t
i
ng

Be
i
n
g

v e 职 differen t fro m faeto汀
一
e x

p
a n

d i
n
g w h i

e
h 1

5

~

记y fo r the sa k e of en la塔i眼 pro
-

duetion ca paeity
,

t e e
h

n
i q

u e
re fo

rm

a t
i
o n

w h i
e

h m
a

i
n

l y
m ea

n s r e n e
w i飞 th

e fixed
asse
ts and re-

fo rm i飞 an d re no
vati眼 th

e teehno logy of a faeto汀 al w ays fa lls in to th e ca tegow of in ten tional

e记arged
repr(对uetion

.
B y m

ean

s of ado p
ti飞
advaneed tec hni明es an d ne w 叫uiPm ent inereas

-

i呢 l
a
比ur p

r浏 uetivity
,

t
h

e

m ai
n

p
u 月刀se o f it 15 no

t o记y to irn
pro ve th e qual ity of pn 刃uets

,

i
n e r

ease van

e t
i es

an
d

s

详
eifica tion

s of p red
u ets ,

a e e e
l

e r a t e t
h

e u
p g

ra d
e

an
d

s
h i f

t o
f p

r

od

u e t s

an
d

e
ril

a r
g

e
p

r

od

u e t
i
o n

ca
p

a e
i t y

,

b
u t

al 阳 to g et sueh a se ries of s”th
etie be nefieial res d

ts as low
er

co ns um
Ption of energ y reso

urees an d raw ma
terial s ,

t
h

e
i

n t e

ns i f i ca
t

i
on

o
f

t
h

e c o
m p l

e x u t
i l i za

-

t
i
o n o

f
r

eso

ur

e

es an
d h

arness

i飞
envi
ron m

ent. W ith the strat铭ie tran
sfo
rma
tio n of Ch i

na ’ 5
i
n
-

d
u s t

w
t o

w
a r

d
s

i
n t e n s

i
v e

p
r仪lu etio n an d rna

n
眼
eme
nt ,

f
a e t o 汀

一

co
n

ve
rt i飞 &

re
nov
ati飞 in

er
eas
-

ing ly be
eom es mo re

and mo
re im port ant an d mo

re an d mo
re
卯p
ular be ca

use it15
mo
re
wo
rkable

In Practlce
·

I

n

do

i呢
sueh a thing a阮ve

,
e x

印
unding an d pro

ving in teehnical
eco
nom
y or fea sibility

study m ust be

ca-m
ed
out
ca-re
fully

,
a

g 仪对 traeing study of 印t
entialof original l

oca
tional Con

-

ditions an d
eval uations of the es tablished faeto即

’
5

b
a
se

s
h
o u

l d b
e e e r t a i

n
l y i

n e
l
u

d
e
d i

n t
h
e

d
e e

i

-

s
i
o n

一

m ak
i飞
.
W e have to sift out one of the best altern atives fro m buildi眼

a new faeto理
,

e x
-

p
an

d i飞
or

remov

i呢
a faeto巧 and other k inds of teeh n ique re fo

rma

tion
.
In faet

,

f
a e t o 珍

一

co

n
-

v e
rt i

n g & re
no

v a t
i飞 1

5 al w ays in pe rf eet h

arrno

ny w ith faeto职
一
e x

p
an

d i飞 i
n praetiee

.
It 15

w idely use d in re vital izing
mos
t of the faetori es established in

“
t
h
e

T h i
r
d L i

n e

6

n s t
ru

e t i
o n ”

a n
d

t
h
e o

l d

一

es
t a

b l i
s
h

e
d fa

e t o ri
es i

n t
h

e o
l d i

n
d
u s t ri al b

ase

s o r e
i t i es an

d ru

r
al

一
t

own

i
n
d
u s t 珊

.

l-e
t’ 5 t

ak

e
C h

o

飞qi
ng H ea 四 C冶sti眼

s & FO 玛i飞
5 F aeto介 (C H C F F )

—
ave可 im 卯rtant

large
一
s
i ze b

a e
k 切n

e faetow of Ch
ina
Ge
neralShipping 6

.
L t(1

—
asanexample

.Intheearly
19805, t

h
e

C H C F F fo
u n

d i
t

se l f i
n a t

i g h
t

co rn

e r
b

e

ca

u

se

o
f

t
h

e
i

r v e 钾 I汇幻r p r以lu e t v ar ie ties an d

q u al ity an d m
a rk et Ix 哭粥e SS i飞

rate an d old
一

f as h i
on

e
d m

a e
h i

n e

w

e
q

u
i沁
ent.Af tera ve叮 g(川

surv ey of
mar
ketand a seientifie study on the l

oca
tional co nditionsan d 50 on

,
t

h
e

y i
n v

es
t e

d 3 6

而11i
on yuan (R酬[B ) to p rod u ee o p en w 眼on an d aeh ieve d grea t sueeess

.
It es tab lished a faeto 职
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飞 th
e original loc ational superiority and

sorn
e of the

ma
ehine娜 因uipme

n t and faetow
一

b
u

i l d i
n

g
a n

d p
n 划ueed its

sarn

P le oPen w ag〔〕n i n t h
e s a l ll e

y

ear

,
t

h
e

C H C

FF

d
e

ve l
o

p
s v e

w

s

moo

t
h l y f

rorn

t
h

e n
.

T h
e o t

h
e r t y p i ca l

e x

am

p l
e

1
5 t

h
e

S i
e

h
u a n

C h
a n

g
ho 眼 M

aehine职 Bu ild in g F aetory
.
T h is faeto尽

,

l oc

a t e
d i

n

M i
a n

y
an

g C i
t y

,
a

sm

a

l l

c

i

t y

i
n

S i

e

h

u

an
P

rov

i

n e e
,

w
a s o n e e a

m i l i
t a r

y f
a e t o 钾 p r浏

ueing w ar Pr(x1uets m ainly
.
A fter 1978

,

w i t
h

t
h

e t i d
e o

f
e

co

n

om

i
e

co
n s t

ru

e t i
o n o

f C h i
n a t

h
e

m

a
i

n
p

r以lu ets o f it h as v e仔 lim it
ed m ar

-

kets
.
B y m ak i

ng fu ll use of its g以妇 m aehine叮 明uipm en t and h igh
一

q
u
al i t y p

e r 、nn el
,

t
h

e

比ss

of the fa eto 职 d eeided to eh an g
e the line of prod

uetion to pr(妇u ee T V se t w hieh w as ve叮 need
-

ed in C hina
’
5

m

a r
k
e t a

f
t e r a t r a e

i吧
study on its loc ational oo nditions

.
T he fa eto砂 w as m an

-

笔
ed to do 50 an d

now
b eeonles th e

mos
t im 卯

rtan t
and the bi韶es t co l

our 」
,

V

s e
t

p

r (对uetion

b ase of C h in a
.

3
.
F aeto砂

一

R
e

mo

v
i飞 & M igra ti飞

If al lco nditions洋rm i
t ,

fa
e

to

r
i es

s u
i t

a
b l

e
fo

r e x
p

an

s
i
o n o r r e

nov

a t
i

o n o

眼ht t
o be expanded

or re no
vated

,

w h i
e

h

ma

y
r

es
u

l
t

i
n t

h
e

i
n e

rease

o
f p

r (心uet output an d
the im pro

v
em
ent o f pr

《

记
-

u et qu al ity
.
If drastie ehang es of d

omi
n
an t loc

atio
nal

faeto rs an d co nd iti
o ns

com

e a
肠
ut,

a n
d

t
h

e
l

oca

t i
o n

al d i
sa d

v a n t眼es h
ave superseded l

oca
tion al

ad
van
t眼es

,
o r

i
t 1

5
i
m

p
o

SS i b l
e

fo
r t

h
e

fa
e t o 汀 to surv ive in its eu rr ent loc ation beca use o f th e eviden t dec

rease

of its be n
efit

,
t

h
e o 记y

thi飞 we can
do 15 to elose dow ll,

s u s

Pe

n
d

,

m

e 塔e w ith o th er faetori es or eha眼
e its line of pro

-

duetio n (w e briefly cal lth
em “

C

.

5

.

M

.

C

.
”

i
n t

h
e

fo l l
o
w i

n
g
)

,

w h i
e

h m ak

e s t
h

e o r
i g i

n
al fo

rm

o
f

t
h

e
l

oca

t
i

on
of

t
h

e

fac
to w d i sa

p p

ea-r

.

I
n t

h
e

m i d d l
e

1 9 3 0
5

,

be ca

u
se

o
f

t
h

e
b

r

ea k
o u t o

f

“
t
h
e

w ar
o
f R

e s
i
s t

an

e e

Ag

a
i
n s t

J
a
p
an

, ’
t
h

e
K

uom

i
n
g t a n g g

o v e

rnrne

n t

ca-rn

e
d

o u t t
h
e

b i g g
es

t
f
a e t o 尽

-

r

emov

i吧 & 而g
rati飞

aetivities f
rom eas

t
coas
t
Ch i
na to the阳u thw es t C h ina h isto rieal ly in or

-

der to

mee

t th e need of the W ar
.
U p to 194 0

,
t

h
e

re w
e

re
a t

l

eas

t
4 5 2 b i g & 而ddl

e一 s
i
ze

i
n
d
u s

-

t ri al
e n t e 印ri se s in eluding 120 tho

u
san
d to n 四uipme

nt and 120 thousa nd teehn ical p er劝n nel

sup卯rt
ed by the即

ve

rnrn

ent re
mo
ved to the inlan d

,
o

f
t

h
e

m

ma

e
h i

n e 巧
,

e
h

e

m i
e

al
s

,

an
d

e
l
e e

-

t
ri 司 四uipm ents w ere the m ains tay

,

w h i
e

h g
r

ea
t

l y
e

nh an ce d
t

h
e e

co

n

om

i
e

d
e v e

l
o

p
m

e n t o
f

W
es

t
C h i

n a

( W

u
,

1 9 9 5
;

Z
ho

u
,

1 9 8 6
)

.

I
n t

h
e

而ddl
e of the 19605 “

t
h
e

T h ird L i
n e

肠
nstru e

-

tion , ,

w as

carn

e
d

o u t

on

t
h

e
b as

i
s o

f
n a t i

o

nal

d
e

fe
nc es

,
t

h
e e e n t r

al 即
ve

rnrn

ent pl
~
ed to re

-

mo
ve the first 214 irn 卯

rtan t fa
etories ineludi飞 it

s m aehinew 钩uipme
n t an d 沐

r阳朋
el f
rom

ea st
coas
t China to the T hird L ine A reas (X iao

,

1 9 8 9
)

.

Be
ca

u
se

o
f

v e

w b
a

d l

oca

t i
o n

al co

n
d i

-

t
i

o n s

an
d d

e e
i

s
i
o n

一

ma

k i
n
g p

roc

e
ss

,

mo

re
t

h
a n

h al f
o

f
s u e

h
r

emo

ve d f
a e t o r

i
es

s u
d d

e n
l y fo

u n
d

t
h

e

ms

e
l
v

es i
n a v e

w d i f f i
e u

l
t

co

n
d i t i

o n s
.

T h
e

y w
e

re es
t a

b l i
s

h
e

d i
n t

h
e

mo

u n t a
i

n s o r
i
n t

h
e

m
a n

-

m
a

d
e

b i g
ho

l es

o
f

mo

u n t a
i

n s
,

t
h

e
i

n
f

ras

t
ru

e t u r e
w

a s
i

n
g

rea

t s
h

o r t 眼e
,

i
t

w
a s v e 珊 diffieult fo r

th
em
to tran

s
po rt th

eir raw
ma
teri al s an d P

rod uets
,

to

con

t a e t
w i

t
h

o t
h

e r
w

o r
k

s
l
l o

x
〕5 o

f it
s o

w
n

o r
w ith

o th
e r

fac
to ri es ( W

u ,

1 9 9 5
)

.

F
r o n l t

h
e

1 9 8 0
5 t

h
e

g
o v e

rnme

n t
b 馆an to

a
dj
ust Sueh a 10

-
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比
ve ,

some

f ac
t o

ri es
we

r e

mo

v

ed

t o a n

ear
an

d g 仪劝 site w ith re lative ly g仪月

l
oca
tion

con
ditions

.
W h
en th e 19905

com
es

,

Be
ij i飞

,

S h
a n

g
ha

i

,

T i

anj

i
n

,

Sh

e n y
a l l

g
an

d D al i
a n

o

f L i叩ni 眼 Pro
vinee ,

N

anj

i飞 i
n Jiallgsu Prov

inee ,

an

o t
h

e r
b i g

C
i

t
i es h 毛an to re d efin ite th e ir

fu
n etio ns an d

r
ea dj

u st th
eir eity P lan

n ing
s to 们n e e t w ith t h

e
d
e v e

lo P

me

n t o
f
e it ies

.

A gr ea
t

n

urn
be
r o

f f
a e
to ri es in th

e e e n t
ral

p l
a e
es

o r
b
u s
i
n

ess

e e n te rs w
e
re fo

r e
ed

to 而gra t
e to the sub-

urb s or eve n far mo
re the p

rov
inees

.
Fo
r ex
am
ple in D alian C ity

,

mo

re
t

h
an

2 0 fa
e t

ori
es w

e r e

remov

ed ou

t o
f

t
h

e e e n t e r e
i

t y i
n

1 9 9 5

.

I
n

Be
ij i飞

,
a

阮
ut380 faeto ri es w ere r

emo
ved orw illbe

rernoved to the outskirt s fronl the m iddle of the 19805
.

4
.
Indust理

一

Su
b

s t
i
t u t

i眼 in
a R眼ion

T he nl(xlern indu st尽 货gm ents
are
ve 汀

com

p lex in te

rms

of the in terre l
ations hip of th em

.

W h
en l
oca
tion al inferi o r p0 Sition

of a co nere te l
oca
tion

of on
e kin d of fa etori es

com
es

,
o

f
t e n t

he

l

oca

t
i

o n
al

s u

伴ri
ority of other k in ds of industries show u p in the

same

region
,

s u
b

s t
i

t u t e
i

n
d us

-

t
ri es

t
h

e n
re p l

a

ce
t

h
e o

ri g i
n

al
o n

es g
r a

d
u

al l y

.

Fo

r e

xam

p l
e

,

F
u s

h
un

C i
t y i

n
L i

aoru

飞 Prov
inc e

onc
e
was
a ve汀 im Po rtan t eoa l

reso

urce an d
eoa l P r团

uetion b
ase
.
W ith th

e gr adual demo
lish
-

me
nt of eoa lreso tirc

es an d in
er
eas
i眼 i
ntens ifica tion of s”the ti

e utiliza tion
of co al

~ urces

,
a

com

p l i ca
t

ed
i

n
d us

t
ri al

s t
ru

e t u r e
w i

t
h

s u e
h h i g h

一
e n e r

g y & ra w

rna

te ri al

一

co
n s

um

p t
i
o n 沃g m e n ts

as
e。目

,
0

1 1

,
e

l ec
t

ri
e

i
t y

一

g
e

ne ra
t
i
n
g

,
s t

ee l
an

d al

unu

ni

um

as
t

h
e

~

n s
ta y w as es

t

ab
l i

s
h

ed
g

ra d
u

-

al l y

,

~

l i
n

d
u s t珍 w as sub stitu ted by othe rs by deg

rees

.
In order to ge t ri d

e of tha tro
ub les of

high er- en
ergy 一

con

s

um

p t
i
o n

an
d l

o
w

e
f f i

e
i
e n e

y
an

d l
o
w p

ro f i
t

,

Fu

s
h

u n
’
5

i
n
d
u s t

ri al
s t

ru

e t
ur

e
1
5

a

dj

u s t e
d

o r r

eco

ns
t
ru

e t

ed

t o
w ar ds

a n e
w

an
d

com

p l i ca
t e

d p
a t t e

rn w i
t
h

0
1 1

一

p

rocess

i飞
,

伴tro--
ehernlcal

,

l i g h
t

an
d

t e x t
i l

e
i

n
d

u s t
ri es as

t
h

e

ma

i ns
t a

y

.

Si
n e e t

h
e

1 9 6 0
5

,

D 明i眼 has be
en the lar ges t 011

一

f i
e
l d i

n

Ch

i
n a

.

I
t
’
5 o u t p

u t o
f

e

ru d
e o

i l ac

-

e

um

d

a t

ed
mo

re
t
h

an
1 2 0

,

0 0 0

,

0 0 0

ton

s
,

r

an
k i眼 th

e el
eve
nth in the wo

rld
.
It has lx犯n p ro

-

d
u e
i明
eru de 01150

,

0 0 0

,

0 0 0
t o n s

详
r year

con
tin ual ly fo r 19 y

ear
s. N ow

,

D 明i飞 has be
en one

of the
mos
t im po rtan t详tro leum in dust汀 base

w ith 0 11 re co ve 汀
,

0
1 1

p

roc ess

i飞
,

Pe

t

roc

h
e

m i
cal

as
t

h
e

~

n s t a
y

o
f i

t s
i
n

d
u s t

w

s t
ru

e t u r e o
f

Ch

i
n a

,

co
n

f

ron

t
i飞 with th

e se ri ous pro bl
erns

of

gra dual de而ni sllnlentof011field an d sing l
e industri al stru eture in a lo ng

一
t e

rm

.

F ro m 1 9 7 8

,
t

he

e
i t y 即ve

~

nt ad
vaneed a g

ran
d plan t

o tran
sfo rm

the 51飞l
e industrial stru eture to a

com
pli-

ca ted industri al & eco
nomi

e stru eture w ith var io us other new industries to dee Ply m ake full use
of rieh

~
ur ces an d ad van eed teehno logy

.
N ow ,

D
a

q i
ng

1
5

P
a

y i
ng

e
l

ose

a t t e n t
i
o n t o s u e

h i
n

-

d
u s t ri

es
g

ro

u
p

s

as

: a

)

~

ns
t a

y g
ro

u
p i

n e
l

u
d i飞 p

et
roc hemi cal

,
t e x t

i l
e o

f
e

h
e

m i
cal

fi b re
an

d

p l as
t

i
e

i
n

d
u s t

w
t o u t

i l i ze

0
1 1 &

g
as

~

u
rc es d ee

p l y
an

d
s

y
n t

h
e t

i
cal

l y ;
b

) re l
a t

ed
se 州ce g,

p

ineiudi飞 buildi飞 rna
terial s
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