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.
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e
1 9 7 0

5

,

t h
e s t u

d ie
s o n t h
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b ee
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.
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讼no re d
.
M ost ind

ustri al geo graPhy in C hin a 15

stillPreocc u Pi ed w ith the stud记5 o f
tna
croes scai e an d m es o--

seal e in d u stri ai all o ca tio
n ,

b
u t

t
he ke

y i m P
a e ts o

f t h
e a e t i

o n s o
f in d i vi d

u a
l b

u s
i

ne

s s o
rg

a 苗za tion s o n in d u str运1 lo catfo n

an d Pr
oc es ses o f regio n al eco

n om ic d eve fo P
me
nt h a ve 比en co m Pletel y

neglected
.
E co nom-

ic geograPhers oft en tre at the ente印rise (o
r in dus trin lorgani za tion ) as a

“
b la

ck
b
o x

”
o r

no
mo

re
t h

a n a
“
fo

ca
t i

o

na
l
a e t o

r
, ,

h
a

ve
n o

i
n t e r

es t i
n t h

e
i

n t e

rn
al

e
h

a n
g in g P ro

ces
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e e
nt

e r
P

r
is

e
,

a n
d

e

ve

n
h

a v e t e
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e
d t o v

ie w t h
e e n

te
r

P
r

i
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in b le
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h
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f t h

e o

pe

r a t io
n s o
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n

al
e

co

n o
m y

.

T h
us fo

r a
1

0 飞 t而e
,

C h in
a ,s in

-

d u s t r ia l 罗og
ra
Ph y

su
ffe
r a lack o f 而er于l

evel ana lys is
,

a n
d

ca

n
‘

t

un co

v e r t
he

而er o-- m
echa正sm s tha t 罗ne rat

e 恤d us trin l eh an罗 in s件ce
〔l〕

.

w it h e h i
na

,s o n即i雌 re
-
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and ope hi n『uP po lic y

,
a n u

m b
e r o

f
fu nd

a

me

n t a
l

c
h
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g es

o
f t

he
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e
h
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io

r o
f

e n t e r
-

Pr is es i
n

C h i
na

h
a v e o

ccu

r
re d

,
a n

d t h es
e c
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s t r
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运l芦ttern of an ent e
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e
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d
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I t e a n

,

t h
e r e

fo re

,

ma

k
e

s u
b

s t a n t 通l ad 拟
st
me nt

s w ithout ne
ces
sarily add in g to o

r subtracting fr om its existin g sPa
-

t恤1 n etw o rk
.
In co

n tras t w it h sing l十Pla
nt enterPrise

,

t h
e

m ul t 卜P lan t en terP rise h as fa r

g eater Po te nt ial fle
xib nity

.

n
.
M O D E L S O F T H E S P A T IA L E V O L U T IO N O F A N E N T E R P R IS E

T h e P urpo
se o f th e P re sen t Pa rt 15 to

revie w th e
mo
d els o f bo th th

e g ro w th an d as
so ci

-

ated s详tial evo lut fo n of an ente
rPrise

.
T he W es t geograPhers ha

ve eonclude d num erous

mo
de七 (十 5〕

.
T h es e

m
o d e h ca

n b e d i访d ed in to th ree gro u ps: th e fi rs t gro u p a re th ose

w h ic h h ave stres sed th e de ve fo P me
nt o f in tem

al orga ni za ti
o n al stru etu res asso eiate d w ith

gr o wt h ; the seco
n d grou P are tho

se w h ic h ha
ve tak en th e in d ivid u al o rg an iza tio n as th eir

讲im ary fo eus; a n d th e th ird g ro u P a re th o se w h ic h ha ve attem P ted to stress the

in terr ela tio ns h ips be tw ee n o rg an iza tio n s as the se inte
rre latio n sh iP s而ght influe nc

e the co r
-

po ra te de ve fo Pme nt
sequenee

.
Thes e m odels ca n not be w id ely acce Pt
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t h
e
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e

ne
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b
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d
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o

de
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a
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n a
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of a n E n te rPr七姆
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o t iv es
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d i

ffe

r e n t s t
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t e
g ie

s a n
d d l fl 七ren t

me
th o d s o f gro wt h in teract o ne

an
o the

r in va
rio us w ay s as an ent erP

ris e evo lve
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it g

r o
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ft
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d i
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t
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o
f

o r
g
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罗 mo
d elPro Po sed b y C h an d l

er.

C h and l
er (19 62) th o ug h t tha t

an en terP rise
mu
st Pas s th ro u gh the th

ree
struc tur a l

stag es
.
F irs t

,

t h
e s

i m P l
e s

i
ng

l
e-- fu

n
ct i

o n
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i

ng
l
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P

ro
d

uc
t

,
s

i
n

gl e-- Pl

a
nt

,
s

m ai 卜 sca le
en ter

-

Pr is e w ith an in fo r
ma
l co nt
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ure

.
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re 15 n o
cle
ar
fu
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.
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,

t h
e

fu
n

ct io
n a

l
s t

ru ct

ure

ba

s e
d

uP

o n a s
in g le P

r o
d

u
ct l i

ne

.

As

t h
e s

i ze
o

f
o u t

Pu

t o
f

e n
te

r

Pr
i

s
es

e x
P

a n
d

e
d

a n
d t h

e
g

e o
-

gr
a

P hi ca l l
oc

a t i
o n o

f t h
e

i
r o

pe

r a t i
o

ns
s

P re
a

d

,

t
he

n e e
d

a
ro

s e
fo

r a n o r 乎n诬ti
ona ldiV isio n

ofla borin which sPec ialistdePart me nt
sw ereere ated to undert ake sPec ifiefu nct ions

.
Sueh

九n ct io n al spe 血lis
ation,

t o
g

e t h
e r

w i t h t
he

o

pe

r a t io
n o

f
a

nu
m be

r o
f g

e o
g ra P h ic

a
l l y di

s
-

pe
rs

e
d Pl

a
nt

s
ra

t h
e r t

ha

n 孙st one
,

de

ma
nd

e
d

a
fa

r
g

r e a
te

r
d

e
gr ee

o
f ce

n t r a
l

co

n t
ro l

,

T h

u s

de
ve

l

o

pe

d
t

h

e s e

P
ar

a
t

e

h

e a

d q

u a

rt

e

rs

u n

it
t

o e o o

rd

i

na

t
e

t
h

e a

ct i vi
t

i
es

o

f

a

ll
t

h

e o
t

he

r

o

rg

a

ni
za

t
i

o n a

l

u n

i
ts

.

T h

ird

,

t h
e

m
u

it i d i vi
s

i
o n a

l
s t

ru

e t u r e
us

u a
l l y as

s o e
i

a t e
d w i t h

a
d i

v e
rs i

-

fie
d

mu

l t 卜P ro d u ct ra n ge
.
In t

his mu
ltid i

vis
io n a lstru

etu re
,

e a

ch
d iv i

s
io

n
1

5
re

s
P

o n s
i b le fo

r a

s

pe

c
i

fic
P

r o
d

uc
t

,

b
u t e a e

h P ro d
uc

t d i
v

is i
o n

1
5

res po

n s
ib l

e
fo

r
it

s o

wn

b as i
e

fu
n

ct i
o n s o

f P ro

-

d
u e t i

o n a n
d m

a r
k

e t in g

,

T h
e

re fo

r e

,

t h i
s

k i
n

d
o

f d i
v

i
s

io
n

15 b y P ro d
uc

t r
at h

e r t

ha

n
b y fu

n c
-

t io
n

.

I
n t h

e t o
P la y

e r
h

e a
d q

u a
rt

e
rs

co

o

rd
i

n a t e t h
e v a r

i
o

us P
r o

d
u

ct d i vi
s

i
o

ns
a n

d P la
n 正n g

.

T h is m od
el re fle cts

so m e essen tial fe atu res as fo ll o ws
: (l) T he mo

d el u nc ov e
r the

in terrela tions h iP be tw ee n o rg an iza tio n a l struc tur es and
strategi es

,
a n

d b
e t w ee

n t h
e e x

P
an

-

s
io

n
P

a t h
a

nd

t h
e

w
a

y
o

rg
a n

i ze d fu
n

ct i
o n a

ll y
by

a n e
at

e r

Pr
is

e

.

(
2

)
T h

e
d

e v e
l

o
P m

e n t o
f

o r
g

a
ni za

t i
o n a

l
s t

ru

c t u

res

o
f t

he m ul t卜 P la n t e nterP ris e w as to P ass th ro u g h th re e stag es
.

E ac h
o f the thr ee m a扣

r stages o f develoPm ent re Pr es ents an inc re ase in org an泣atio na l

co m P le
x ity

.
T be

eritic al fe a tu re o f su eh o rg a ai za ti
o n a ld ev elo Pm en t 15 the in

ere
as in g se体

-

ra tion betwe en diffe re nt levels of eontrol
.
(3) T he nature

of an enterPrise cha
nge s as it

歹。
ws

,
a n

d
c

ha

n
ge

s
fr

o
m

o n e s
ta

t e t o a n o t
he

r

.

E
a e

h P ro ce
s s

m
a r

k
s t h

e e

nd

o
f

a s

pe

e
i

fic

s t a
g

e o
f d

e v e
l

o
P m

e n t

.

(
4

)
B

o t h t e c
h

n o
l

o
g i

ca
l

a

nd

o r 邵ni za tionaldeve fo Pme nts
have co m

-

bined to罗the r to Pro d uce no t
o n ly a

mu
it 卜la 挥re d o rgan公ti

ona l struct ure in the

mu
it卜 Pl an t en terPr ise in w h ich th re e P

ri
rna
ry co

n tro l levels ca
n b e ids nt ifi ed b u t a lso a

ve ry e le ar g eo g ra P h ic al stru ct
ure

o f su eh en terPrise
.
T h e struc tur

e 15 ra the
r li ke a

“
t h re e--

t i
e
re d ca k

e
” .

I
n t h

e
b

o t t o
m l

a
ye

r

we

h
a

ve
t
he ba

s
i
e

P
r o

ces

s

.

I
n t h

e 而ddi e laye
r,

we

ha ve
t h

e
P

r o
gr

a

mm

e
d d

e e
i

s
i

o 企ma
king Proce sses

.
In the toP layer,

we
ha ve

t h
e n o

企Pro
-

g a幻n r n e d d e c is io 于ma
king Pr oees ses

.

2.M ode is of G eo gr aP址ca lE xP a喊
on

The ge neralm ode ls ofthe sPatialevohi tion of an enterPrise
,

b
a s e

d
u

P
o n a s u r v e

y
o

f

in d i
v

i d
u a

l
o r

g
a n

恤ti
on,

h
a

ve b
e e n

Pr
o

P
o s e

d b y w es t e r n
w

r
i t e

rs

.

T h
e

mo

s t t

yP
i

ca
l

mo

d
e

l
s
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认1 ex P an sio n P ro Po sed b y T aylor a nd
the m o de l

of m ul t卜h ie ra rch ica l

ex Pa ns io n b y H ank
so n .

2
.
I A 九 ld e a liz e d s e q

u e 九c e o
f
e o r

PO
r a t e e x P a

n s 勿n

T h e d ia g ra m o f sPa
tia l g ro wt h o f a n e n te rP rise e n v isa g e d b y T a y lo r de Pi

ets a fo u r-- re
-

g io n n a tio n
,

t h re
e

re gi

o
ns

e o n t a
in

u r
b

a n
in d

u s t r
i

a
l

a
g

gl

o

me

r a t i
o n s

,
a

nd

t h
r

ee re gi

o
ns

e o n
·

t a i
n s e

co

n
d

a
ry

u r
b

a n
ce nt

r
es

.

T h
e e n t e

r
P

r
i
s e

b
e
g i ns i

n t h
e a

g g fo m
e r a t io

n
in R

e

gi

o n
Z

,

w h
e

re pe

r
h

a
ps

t h
e

i
n

it i
a

l
e

h
o

ic
e o

f
e e n t

r e
1

5
in fl

u e n
ee d b y t

he

e n t
r e

P re
n e u r ,s h o

me
to

wn

.

A ft e r a s u
cce

s s fu l P e r io d t he
e n te r P r i s e o

pe ns a s e
co

n d Pla n t in t h e s a m e in d us t r in l a r ea ,

t h
u s s t

r e n
gt he

ni
n

g it
s

i nt
e r

es t s
in w h

a t w i ll b
e

i t s

co

r e r e
g i

o n

.

S
a

l es be
g i

n t o e x
P

a n
d

a n
d

s a
le

o

ffi ee
s a

re
s e t u

P
fir

s t i
n a

m
o

re d i
s t a n t 稗rt of R egion Z

,
a n

d t h
e n

i
n

R
e

g io
n

3
a n

d 4

.

T h i
s

gr
o

wt
h 15 t h

e n

co

n

fir
me

d

,

t h i
s t i

me

b y t h
e a

eq

u
i

s
it i

o n o
f t h

e
P l

a n t o
f

a e o
m P

e t i t o r
in R

e
-

g i
o n

4

.

A t t h
e s a

me

t 而e a depo to
r ware-- ho use 15 added to the sale offi ee in R egio n 3

.

W ith growt h co ntin uin g
,

a
b

r a n e
h P la

n t 15
s e t u

P i
n

R
e

g i
o n

3

,
a

nd
d

e
P

o t o
P

e r a t i
o

ns
a r e

b
e
·

g
u n

i
n

R
e
g io

n
1

.

T h
e

m
o
d

e
l in d i

ca
t es

s o
m

e e
h

a r a c t e
r
i
s t i cs

o
f t h

e s

Pa
t i al

e

vo
l
u t io

n a s
fo l

-

fo w s :

(
l
)

T h
e c

h
a

flg
es i

n t h
e e n t e r

P
r
i
s e s

P
a
ee

r e

fle

e t e a r
li

e r c
h
a n

ge

s
in t h

e
m

a r
k

e t a
re

a o
f t

he

e n t e
r
P

r
i
s e

,
a n

d t h
e e n t e r

Pr i
s e

’
5

P la
n t t o

ma

r
k
e t l i

n
k
a

g es

.

(
2
)

T h
e s

P
a t i

a
l

e x 稗nsio n ofan en
-

terPrise w as to Pa
ss through fo ur distinct stages

:sing le-- Pl
ant enterPrise

,
s

i
ng

l
e--

r e
g i

o n e n
-

t e r
P

r
i

s e
,

es t
a

bl i
s

h

me

n t
o

f i
n t e 卜 reg io n al sa le s o ffl ce a nd

,

in t e 卜
regio nal wa re h

o u sin g an d

p rod u ct ion
.
T h e m o ve fr o m on e stag e to a n o the r sh o ul d ero ss a th

res ho ld t
o d ev elo Pm en t

,

o t h
e r

w is
e

ma

n
y

e n t e r
P

r
i

s
es w il l

s t o
P

a t a n
y

o n e s
t

a
g

e

.

(
3

)
T

he

s 稗tial e
x
Pa nsio n of the en

-

terPrise show a Pattern m o
re s而ila

rto tha tProduee d by the hiera rchica ld iff usio n Proees s
,

w h ic h
e x

P
a n

d
s n o t fr

o
m co

r e
re g i

o n t o a
d

ja ee nt re g i
o n

b
u t fr

o
m co

r e
re g io

n t o t h
e

l
a r

g
e s t

ur b
a n

ce
n t e r

i
n t h

e

na

t i
o n a

l
e

i t y
s

y
s t e

m

.

(
4

)
I

n a

rna

r
k

e t e c o n o
m y

,

t h
e

m
a r

ke
t

ca P t u r e
1

5 t
he

Pr i m
a r

y
a

g
e n t s o

f t h
e s

P
a t i

a
l

e v o
in t i

o n o
f

e n t e r

Pr
i

s
es

.

As

t
he

s

ca
l

e o
f

a n e
nt

e r
P

r
is

e e x
-

Pa

n

de
d

,

t h
e s

P
a t 谊1 sP r尽a d o f th e en te r P r ise o cc u rs to ex P fo it an d c a P tu re a la rg e w ide

r

ma

rk e t a re a
,

T h
e e

nt
e r

P
r

is
e

,

t h
e r e

fo

r e
,

b
e e o

m

e
i

n c r e
as i

n

gl
y t h

e

fo

rm

s o
f m

u
l t 卜拼oduct

,

m
u

it 卜Pl
an t an d m u lt卜lo eatio n

.

2
.
2 A m o delOf

co r
声
rate exPaosion

H akanson (1979) Pr oPosed the geograPh ic al mo
del o f co

rPorate exPansion throug h

the eonee Pt s and Pr in ciPles develoPed by the o
rgan iza tio nalsehool

.
D urin g the eari y stage

ofan en terPrise
,

t h
e

i
n

it ia l g
r o

w t h
o

f t h
e s

in g l
e 一 P la n t e n te r P r is e 15 ge

n e r a lly
e o

nfi
n
ed

t o t
he

ho m
e
(l
o
ca l) re g i

o n
.
H
o
w e v e r

,

w
he

n t h
e r a t e o

f g ro w t h
o

f t h
e

fo
ca

l

ma

r
k

e t is
u s u a

l l y
s

fo

we

r

t
ha

n t h
a t t o

w h i
c

h t h
e e n t e r

Pr
is

e a s
P i re

s
,

t h
e e n t e r

P
r

i
s e s t a r t s t o

P
e n e t

ra
t e

i
n t o o t h

e r
re

-
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扛of sale age nc ies an d
sale sub

sid这ries
.

T h is 15 fo llo w ed b y the es ta b lishme
n t of o ve rs eas sal e ag en ey in o rd er to ga in acc es s to fo r

·

e

ig

n
m

a r
k
e t

.

As

i ts
Pr

o
d

u
ct i

o n

ca
P

a e
i t y 1

5
gr

o
w in g fa

s t e r t h
a n

na

t i
o

na
l m

a r
k

e t d
e n 以n d

,

t
he

Ph

a s e o
f

ex
P

an

s
i

o n
15 t h

e n
fo l fo w

e
d b y

a
fo re i

gn
Pr

o
d

u
ct i

o n

Ph

a s
es

an
d

,

fi
n a

l
ly

,

P
r o

du

e t
io

n

Pl an

ts a
P

pe

a r
i

n t h
e

fo
r e

i
gn

m
a r

k
e t

,
a n

d t h
e n

b
e e o

m
e

m ul t卜P ro du ct
,

m ul
t i

na

t i
o

na
l

e o n
-

gl

o
m

e r a t e

.

T h
e

es
s e n t i

a
l fe

a t u
re

s a r e s u r n 上以a r说ed as fo llo ws
:

(l) T h
e sPa t沮1 exP an sio n o f the

eo rP o ratio n 15 th e sP atia l d eve fo P
me
nt Pro

ces
s o f o P

·

e r a t io
n s

,

fi rs t l
o

ca
ll y

a n
d t h

e n a t a n
i

n t e 卜regional seale to th e n atio n al an d
mu
ltin a tio n al

.

T hi s m o de l w as fo cus ed on the sP at运1 exP a n sio n o f in d iV id u al o rg an iza tio
n ,

a n
d t

he

in t e 卜 re latio n shi P s a
mo
n g the b us in es s o rga ni za tion s an d th eir effe cts

o n th e sPa ti
alev oin

·

t io
n o

f
e n t e

r
P

r
i
s
es h

a v e
b

e e n

ne gl

e e t e d

.

(
2
)

T h
e

mo

d
e
l re fl

e e t t h
a t t

he

e
nt

e r
P

r
is

e
is b

a s e
d

u
P
o n t h

e
m

a r
k

e t d
e
m

a n
d

,

t
he m

a r

ke
t

ca
P t u

re b
e

co m es t
he

P
r

i

tna

ry
o

f
s

P
a t i

a
l

e v o
in

t i
o n o

f

a n e n t e r
Pr i

s e

.

2

.

3 G
e o

g
r a

P h i
e a

l 川o de l
srres s in g th e i

n te rre la t勿n s h i声 betw een org an iz ations

M o st o f th e mo
d els o f s伴tial evo hi tion have tend ed to tre at in diV idualo

rgan iza tions

as their拼恤ar y fo cu sand have notbee n related to thein terre lations hiPs am
ong the organ

·

恤ti
ons and thei

r
而Pac ts uPon the sPat讯1 evo lut io n o f th e en terPr i

se
.
T h is 15 no

t tru e fo
r

en terP ris es o
pe
ratio n in a co m pe tit iv

e en vi ro n
me
nt
.
W
a tts (19 80) P ro po

sed a m o de l
o f

ma
r
ke t

are a extens io n
,

o n t
he ba

s
i

s o
f

a

ca

s e s t u

dy

o
f t

he
B

r
it i

s
h b

r e
w i

n
g i

nd

u s t巧 〔6-- 7 ,
.

I n

t h i s
m

o
de l

,

i t 1
5 a s s u

me

d t

ha

t t h
e

d i
s t

r
i b ut io

n o
f t h

e t o
w ns

w h ic h
ha

v e o n

ly

o

ne
P la

n t e a e
h

15
e v e n a n

d t h
e

i
r

d

em

a n
d i

s

co ns
t a n t

,
a

nd

t
he

s
i

llg
l

e--
P

r o
d

uc
t e n t e r

Pr
i

s e
w i t h h i

gh
d i

s t r
i

bu

-

t io
n e o s t s a

nd
ma

r
k

e
d

e

co no
m ie

s o
f

s

ca
le

.

I
n

co m pe
t it i

v e
m

a r

ke
t e

nv
i

r o n
m

e n t

,

t h
e

l
a r

g
e r

en
t e r

P
r

i
s

es
(

P la
n ts

) be
g i

n t o e x

Pa

n
d t h

e
i

r

ma

r
k

e t s
b y

a e
q

u
i

r
i

ng

t
he

s

ma

ll
e n t e r

P
r

i
s

es w i t h

hi g h P
r o

d
u e t i

o n

co

s t s
i

n n e
i g h b

o r
in g

a r e
as

a

nd

t h
e

P ro
e

es
s o

f

ma

r
k

e t a
re

a e x t e
ns i

o n
b

e
g in

s

.

T
he

e
fl 飞et o f th ese eh a ng es

of th e sP at运1 evo lu tio n o f lar罗 ente rPri se 15 a s fo ll o ws
:A t份st

the m erg er and d osure of Plants 15 co m Plete
.
A fter tha t th

e la rg e enterPris e acqu ires m ore

distant Produce rs
,

a

nd
ma

扣r re gio nal ce ntre s of the in d ustry devefo P in the mo
re re m ote

Pa rt
s ofthe area

.
T hen the are a has been divid ed into fo ur m arke t area

s ,
a

nd

t h
e

l
a r

g
e

en

-

t e r
P

r
i

s e c o n t r o
l

s
5 1 P

e

rce

nt
o

f t
he m

a r
k

e t

,

co m P
a r e

d w i t h t h
e

2 1 P
e

rc
e n t o

f t h
e

h rg es
t r

iv al

.

A t t h
e e n

d
o

f t
he

s e
q

u e n
ce

,

t h
e s

m al le
s t s

ur
vi vi

n
g

r e
g i

o n a
l

en
t e r

P
r

i
s e

15
a

eq ui re d b y t
he

la
r

罗
renterP rise

,
a

nd

a

lln

o s t 6 0 P
e

re
e n t o

f

ma

rk

e t a
re

a
1

5

co nt
r o

l l
ed

b y
o

ne

e n t e r
P

r
i

s e

.

T
he

mo

d
e

l
s

h
o

w
s

fo ll
o

w i
n

g fe
a t u

re
s :

(
l

)
T h

e s
P

a t 该1 g ro w th o f sing le-- P ro d uc
t en terP rise oeeu rs b y aeq

u isit io n o r
me rse

r o f

oth er en te rPr i
ses

,

t
he

l
a r

g
e e n t e r

P
r

i
s

es in
e

re as
e

i
n

ma

r
k

e t a
re

a a t t
he

e x
P

en

s e o
f t h

e s
m

a
l l

e n t e r
P

r
i

s
es

,
a n

d t h
e

l
a r

ge
e

nt
e r

Pr
is

e s e e
k

me

r

ge

r
P

a r
t n e

rs
o

ve
r a

w i d
e r a

re
a t h

a n t h
e r e

g i
o n

-
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而es ofscal e
.

M arked eco nom ies ofsca le have beco me
the Pr如ary agents

ofthe sPatia levolution ofsuch

an ente
rPr ise

.

(2)This mo
delexPla in ed the in terre lationshiPs betw een thecha nge sin the ma

rketare-

as ofenterPrises and the changes in the sPa tialPattern ofin dus tria lPla ntsw ith hi gh distri
-

bution co sts and m arked eco no而es ofscale
.
It 15 re levantto those singl e-- Pro duet enter

·

P
r
i
s
es w i t h h i g h d i

s t r i b
u t i

o n

co

s t s a n
d

ma

r
k

e
d

e c o n o
m i es

o
f

s e a
l
e

,

b
u t i t 1

5 n o t s u
it

a
b le fo

r

a
l l

e n t e r
P

r
i

s
es

o
f i

n
d us

t r
in l d

e

Pa

r
t

m
e n t

.

E
x a

m in
a t io

n o
f t h es

e

mo

d
e

l
s o u t li

n e
d

a

bo

v e r e
ve

a
l

s t h
e

fo l l
o

w in g fe
a t u r

es
:

(
l

)
T h

e s e

mo

d
e

l
s w

e r e
b

a s e
d

u
P

o n t h
e t h

e o r e t i
ca

l b
a e

k g
r o

un
d

o
f

a
h i g h l y d

e
ve fo P

e
d

ma

r
k

e t e

co

n o
m y

.

I
n a

h i g hi y d
e v e

l
o

P
e

d

rna

r
k

e t e

co

n o
m y

,
a n e n t e r

Pr i
s e

1
5 a

co m P l
e t e a u

-

t o n o

m
y d

e e
i

s
i

o

卜m
aking unit

.
O n the one hand ,

t h
e

m

a r
k

e
t

me

c

ha

n
is m P la yS

a
k

e
y

r o
l

e
i

n

t
he

s
P

a t i
a

l
e v o

l
u t i

o n o
f

a n e n t e r
P

r
i

s e

.

T h
e

m

o
t i

v
es

o
f t h

e s

Pa
t i

a
l

e x
P

a n s
i

o n o
f

a n e n t e r
P

r
is

e

a
re m

a
in l y t o

ca Pt ur
e a n

d
e x

Pl

o
i t

a
l

a r
g

e
w i d

e r

m
a r

k
e t a r e a

.

O
n t h

e o t h
e r

h
a n

d

,

b
e

ca

u s e o
f

t
he

h i g h l y d
e v e

l
o

P
e

d m

a r
k

e t
e e o n o

m y

,

t
he

d
o 而nantfa ctors

a
ffe eting thes稗tial exPans io n

of an enterPrise w ill be the serviee and com m unica tion fo
r
ces
or the co m m unic ation eosts

rather than the tech ni ca le
osts or transpo

rtation co sts of ma
nufa ctur ing go

ods
.
T herefo re

,

t
he

s
P

a t 讯1 ex Pan sion of an en terP rise 15
“

fr
e e

fr
o

m
t h

e
fr i

c
t i

o n o
f d i

s t
a n

ce

” ,
a n

d i t
s

fo
c a t i

o n a
l

c
h

o
i ce h

a s
P

o t
e n t ia l

fle

x
i b il i t y

.

T h
u s t h

e
i d

e a t h
a t e n t e r

P
r

i
s e s

us
u a

ll y
e x

P
a

nd

o u t

o
f t h

e
ir h

o
m

e r e
g i

o n
fo

r
t h

e
fi rs t t 而

e by acquisitio n of enterPrises in an ad扣inin g re gio n

wa
s only Partially confi

rm
ed
.
L ong distanee exPans ion w as as co

mm

on as short distance

exPans lo n
.

(2) T hese m
odels are

,
o

f
e o u

rs
e

,

co

n c e

rn

e
d i

n
i

nd
i vi d

u a
l

e n t
e r

P
r

is
e s a

nd
g

e n e r a
l 泣ed

fr o m cas e stud ies
.
E a ch tyPe of en terPrises h as its o

wn
d istinetive

sPa tial exP an sio n beh av
-

io r
.
C o n seq u en tly

,

t h
e s e

mo

d
e

l
s

h
a v e n o

t w i d
e

l y
a e

ee P t e
d

a n
d h

a v e n o
t

be

e n t es t
e

d
a

g
a

i
n s t

re
a

l i t y

,
a s

y
e t

.

T h
e s e

m

o
d

e
ls h

a v e s
i

gn
i fi ca

n t l
irn

i t
a

t i
o

ns

a n
d

s
h

o r
t

co 而n那 as fo lfo ws
.
F irs t

,

t
he m

a t e r
ia l

a

nd
in fo

rm

a t i
o n a

l l in k
a

g
e s

b
e

t w
e e n s

i t
e s

w i t h i
n a n e n t

e r
P

r
i

s e

ha ve

r e e e
i ve d

o n
-

ly
li m it

e
d

a t t e n t i
o n

.

S
e

co

n
d

,

P
e r

h
a

P
s

m

o s t i m P
o r

t a n
t

ly

,

t h es
e

m
o

d
e

ls
a

l
s o e x

i
s

t in
o 川y rela

-

tive tim
e ,

w i t h t h
e

ha
P l i

ca
t i

o n t h
a t t h

e s

Pa
t i

a
l d

e v e
l

o
P m

e n t s e
q

u e n
ee

o
f i

n
d i vi d

ua
l

e n t e r
-

Pr i
s e s

1
5

ir
r e s

P
e e t i

v e o
f w h

e n a n
d w h

e r e t h
e

y
a r e s e t u

P

.

T h is 1
5

q
u

i t
e e

le
a r

l y
e r r o n e o u s

.

T h i
r

d

,

w h
e n

fo
ca

t i
o n a

l b
e

h
a

vi
o

ur

o
f

e n t
e r

P
r

is
e s

15
s t

r e s s e
d

,

t
he

i d
e a o

f g
r o w t h

r a t i
o

na
l 说atio n stag es 15 P erh a ps

o
ve
rsim P I讯ed

,

t h
o u

g h t h
e

y
a r e

co nc

e r n e
d w i t h

a
m

u c
h

fo
n

g
e r

pe

r
io d

.

F
o u r

t h

,

t h
e s e

m

o
d

e
l

s o
f t h

e s

Pa

t i
a

l g
r o

w t h
o

f t h
e e n t

e r
P

r
i

s e
P

u t
fo

r
w a

rd
a s

a
b

o
ve

ma

y
be

i ns
u

ffi

c
i

e n t t o a e

co

u n t
fo

r
t h

e

va

r
i

e t ie
s o

f
s

P
a t ia l b

e
h

a v
io

u r
.

F i
na

l l y

,
a

fur

t
he

r

li m i t a t io
n o

f t h
e s e

m
o

d
e

ls
o

f t h
e s

P
a t i

a
l

e v o
l

u t i
o n o

f
e

nt
e r

P
r

is
e s

1
5 t h

e o

m is
s

io
n o r
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昭e give n to loca tio nalad 沁tme
ntProc es ses and Pa tte

rn ofco rPorate con
-

tra ctio n
.
Y etthe loca tio nalad jUS tme

ntoften fo llow ss芦tial growt h
.
It is 而Perativ e to ex

-

aroin e the sim ih rities and d i1Te re nc es betw een the W es t and C hina in the co ntext
.

111
.
A C A SE ST U D Y O F T H E S P A T IA L E V O L U T IO N O F E N T E R P R IS E

O R G A N IZ A T IO N IN C H IN A

W ith C hin a ,s o n
go in g e c o n o而c re fo rn巧 a n d o

pe
n in

g--
u P P o lic y

,
a n u

m b
e r o

f fu
n

da

-

me

n
ta l

c
h

a n
g es

o
f b

e
h

a
vi

o r o
f

e n t e r
P

r
i

s
es in C h i

n a

ha

v e o
cc

u r r e
d

.

o
n o n e

h
a n

d

,

t h
e e n t e r

·

Pr i
s
es h

a v e
b ec

o
m

e r e
l
a t i ve ly

i
n
d

e

pe nd

e n t s e

lf--
rna

n a
g
e
m

e n t e c o n o 而cunits
,

a n
d i

n v o
l

v e
d

a

s
hi ft fr

o
m

a
P

u
re P

r

od

u
ct i

o n t o a

而
xed Produc tio n and m anage me

nt.o n the othe rhand
,

wi
t h t h

e
d

e v e
l

o
P m en

t o
f

v a r
io

u s
fo

rm

s o
f

ho

r
i

z o n t a
l

e

co no
m ic as

s o c 讯tio n s o n th e ba sis o f

s
pe
eial 泣atio n an d

o f th e ne
ed s in ds ve l

o P in g P rod u etio n
,

t h
e e n t e r

P
r

i
s e

g ro
u

P
s o

f
v a r

i
o u s

fo

rm

s a n
d

s e a
l es h

a
ve 忱en flourishin g in reee n tyears

,
a n

d
ha

v e
in

c r e
as in

gl
y

be co
me

a

ma

-

乡r fe ature of industrialge ograPh y i
n C hin a

.
T hes e ehanges have eert ain ly 而Port ant influ

-

en ces
on evo lut io n of industr认1 5岁terns

an d o n Pro ees se s o f reg ion a l eco n o m ie d evelo P
-

me
n t,

a n
d d

o
m in

a t e r e
g i

o n a
l

e e o n o
m y

a n
d in d

u s t r
i

a
l l

o e a t i
o n

.

T
he

re fo re

,

m uc
h

a t t e n t io
n

s

ho

u
ld b

e 稗id to the studie so fthe sPatial e
vohi tion ofenterPrise groups in C hina

.

A n ent erPrise grouP
,

b as
e

d
u

po

n s o e
i

a
li

s t P
u

b li
e o

w
n e

rs h i P

,
s

h
o u

l d b
e a

rna

jo

r e

co

-

no
m ic

e n t i t y w h i
e

h
co m P

r
i

s e o

ne

o r s e v e r a
l k

e y e n t e r
P

r
is es w i t h i

nh

e
re

n t P
r o

d
uc

t i ve

,

t e e
h

-

ni ca
l

a n
d

e c o

no
m ic li

n
k

a
g es

a n
d in d

e
P

e n
d

e n t
r

es
e a r c

h i ns
t i t u t es

,
o n t h

e

Pr
i

n c
i P

leS

o
f

s

pe

e
i al 泣atio n

,

co

o r
d i

n a t i
o n a n

d
co

n
ce

n t
ra

t i
o n

.

T h
e

es
s e

nt i
a

l
e

h
a r a c t e r

is t i cs
o

f
a n e n t e r

P
r

is
e

gr
o u

P 1
5 t h

a t t
he

e n t e r
P

r
is

e

gr
o u

P h
a s

d i
v e

rs
e u n

it
s o

P
e r a t in g

a t s e v e r a
l g

e o
g

r a
P h i

ca
l fo

ca

-

t fo
n s a n

d h as

mu

l t卜layer stru ctu re co m P
rising

efo sely in tegrate d u n its
,

s e 们n t ee c fo s e
ly in t e

-

g r a t e d u n its a n d lo o s e ly in te gr
a t e d u n it

s
.

T h e re
s
ho

u ld b e
v e r y e lo s e ly e e o n o 而e and techn ologica llin kages

,

id
e n t i

c a
l b

u s
in es

s

o
b 多ct i

ves and eom m on eco no m ic in t
erests a

mo
ng the co m Pone nt un it

s,

fa i
r

l y
s t

r o n
g ca Pa

-

b i l it y
a n

d
co m P re h

e n s
i ve fu

n e t i
o n s

in
e

l
u

d i
n

g
s c

i
e n t 谊c res eareh

,

P
r o

d
u

ct i
o n

,

m
a r

ke
t in g

,

in

-

fo

rm

a t io
n s e r v

i

ces

a

nd
d i ve

r s 讥ca tio n
.
T h ere fo re

,

t h
o u

g h d i

ffe

r e n t fr
o

m w
e s t e r n

co

r
P

o r a
-

t io
n s

,

C h i
na

,s e n t er P r is e g r o u Ps a re a k in d o f ind
u s t r ia l c o n g fo

me
r a t e w i t h t h e i r m o re 50 -

Ph is t ica t e d a n d sP e c ia li z e d in t e
rn

a l s t ru e t u r e
.

1
.

T h e P r
oce

s s es Of S Pa t is l E vo lu ti o n o f th e H ea
v y A u t o m o b妞e Ind us tr is l E

n te 印ri se G rou P

T h e H eaVy A ut om o b ile In d u strial E n terPr ise C o
rPo ra tio n 15 a reP resentative sam Ple o f

en terP rise gro uP s in C h in a
.
T he co

rP o ra te h eadq
u a rter 15 fo cated in Jin an C ity

.
S inc e th e es

-

tablis h m en t o f th e en terP rise g ro u P P rod u ein g tru ek s
,

t h
e e

h
a r a e t e r o

f t h
e c o n s t i t u t e e n t e r

-
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坛atio n h a ve eh an ged
r
ad ical

ly a n d th e sPa t恤l稗t
-

tem of truc k ma
nufa ct uring and ass

em
bl y has bee n gr eat ly tra ns fo rm ed

.
T he H eaVy A uto

·

mo

b il
e

E
n t

er P
r
i
s e

G ro
u

P h as

,
5 0

fa
r o

rg
a n

i ze d
4()

o r
m

o
re l

a
rg

e a

nd

s
m al l P l

an

ts w i t h t
he

J in
a n

H
e a v

y A
u t o

mo

t i
ve

P l
a n t a s

i ts e o r e
,

be co

me

a
la rg

e
m ul t卜fu n ct io n a l

,

m ul t 卜sect o rai
,

mu

lt 卜la ye red a n d m ul t卜lo eatio n al ent erP ris e g ro u P
.
A CC o rd in g to th e

ma
n ag em en t

sys te m
,

o
rg

a
ni za

t i
o n a

l
s t r u

ct
u

re
a n

d l in k
a

g
e

b
e

h
a v

io
u r o

f t h
e

g ro
u

P

,

t h
e t h

ree

m
a 扣
r dis

·

t in ct
s t

ag es

o
f

de ve fo P

me

n t

can

b
e

cle

a
ri y d is t

in
gu

i
s
h

e
d

.

1

.

1 7 乳e sing le-
P la n t

,

s i
n 夕le-- 厂odu ct a

n d sin gle- fo ca rio
n ,

sm

a 华
seale enre少i

se

TheH eavyA utom otive Pl
ant, t h

e

co

r e

en
t e r

P
r

i
s e o

f t h
e

H
e a v

y A
u t o

m
o

b i le E nt
e r

P
r

is
e

G ro
u

P

,

f 吮t fo und ed in 19 34
,

h
a s

l
o n

g
s u

ffe
re d

fro

m
a s

h
o

rt
a

ge

o
f

fu nd

s
fo

r u 冈atin g
equl Pme

nt and exPa nding Pro duct fo n eaPaeity
.
B efo re 1949

,

t h
e

do
m in

a
nt fo

rm

o
f t

he

bu

s
i

ne

s s o
rg

a n
i

za
t io

n
w as

t h
e e x t

re

me

l y
s

i m P l
e s

i
n

gl e--
f

u n
ct i

o n
,

s
in g

le--

P la nt

,
s

in g

le--

fo
ca

-

t io
n e n t e r

P
r

is
e

.

F
r o

m
t

he ea

r
l y 1 9 5 05

t
hr

o u
g h t h

e
l

a t e
1 9 7 05

,

C h i
na

fo l fo

we

d
a

ce
n t

ra ll y

Pl an

n

ed ec
o n o

m ic
s 邓t

em

,
e

ha

r a c t e r
i ze d

by

“

t o

P--

d
o

wn

”

m
a

na 罗me
ntthr ough

ad面
nistra

-

tive ch an nels
.
T hus,

t h
e

de

e
i

s
io 卜m

aking po we
rof this en terPrise wa

shigh ly co nce ntra ted

in the han dsofstate organsw hich deeid ed w he re the Pla nts w ere fo ca ted
,

w h
en an

d w h
e

re

t
he

y
s

h
o u

l d b
e s

uP
P li

e
d

o r s o
kl

a n
d h

o
w m

u

ch

s

ho

u
ld

be
i

n

ves

te d

.

T h
e

re fo re

,

t h
e e

nt
e r

P
r

is
e

was

m
a

i
n

ly

ma
na

g
ed

b y t h
e s t a t e t h ro

ug
h m

an
d

a t o r
y

Pl

a

nn

i
llg

a n
d d i re ct

co

n t
ro l

.

T
he

g
o v

-

em
me

n t 15
no

t o n

ly
t h

e o
w

ne

r
b

u t a
l

s o t h
e a

d 而
nistra tor ofthe ente rPrise

.
The Product io n

go ais in term
s ofthe quantities ofgo odsand its out Putval ue

,

t h
e s u

P
Pl

i es
o

f
r a

w m
a t e r 运15

an d
th e sale s o f fi ni sh ed P

ro d u et fr o m o r to v ario u s se ct o rs a n d re g io n s we
re se t b y th e rel e

-

va nt
a ut ho

rities
.
E ven the

su P Pl i
ers o r P u rch as ers o f th e en terP rise w ere als o a P P oin ted b y

the go ve m m en
t
.
Al mo

st all o rga
n
远ti
ona llinkag es betw ee n ent erPriseswe re

setuP w ithin a

go ve 扭me
nt bo d y

a
nd
any tec卜eco

nom ie link a罗s
,

re l
a t in g t o r a

w m
a t e r 运15 o f th e su pp lie

s

of eo m P on en t a nd P a rts
,

w
e

re
a r

ra
n

g
e

d b y
a

d 而
nistrat ive bodies

.
T hes e m ake this enter

-

Pr isestriv e to be as a seif--
suf ficient as Possib le in Pro duct ion

,
s e

l f--
s u

ff i
e

ie
n e

y w
a s s o

ug
h t

be ca us
e

it w as 妞Port antfo rthe enter讲is e to ha v e co n tro lo v er
ra w m ate rin ls an d su pp lie

s

of s
em
卜fi ni sh ed Pro d uc t

,
s

P
a r e

P
a 出 and other in Puts sim Pl y to m aintain its own ope

ra-

tio ns
.
D urin g the early

stage sofdeveloPm ent
,

it
s t i es w it h t h

e
i

nnn

e
d in t e s u r

ro
u

nd
i

ng

e n
vi

·

ro
n

m
e n t a

re li k
e
l y t o b

e
ve ry

e
fo

s e
,

a

nd

t h
e a e t io

n s

Pa ee
a

re g
e n e r a

ll y
e o n

fi
n

ed
t o

l
o

ca
t i

o n s

wi
t h i

n t h
e

h
o

me

re g io
n

.

1

.

2 丹e si
ng
le-- P
r
od
uet, s

in g

le--

l

o e a r i
o o a

nd
m

u

l
t 卜川a

nrenter夕ise

S in ce th e late 19705
,

a s e r
ie

s o
f t h

e e

co no
m ic re fo

rm

s

we
re i

n
it i

a t e
d

a

nd

t h
e s

o--
ca l l

e
d

“
o

pe 卜d
oorPolicy

”

w
a s a

d
o

Pt
e
d

.

T h
e e

co no
m ic re fo

r

ms
ha

v e
b

e e n

nu
m

e r o
us b ut b as i ca ll y

in
vo

l ve d
a s

h
ift

fr
o

m
a

Pl

a

nn

e
d

,

ce
n t

r a
li ze d

e e o

no
m y t o a

m 议ed Pla nn
ed a nd ma

rk et eeon
·
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,

t h
e

cu

r r e n t al fo
wi

n
g

po

P
u

la ri
t y

o
f m

a

rk

e t
fo

r a 治
an d v a r io us ty P eS o f m a rke t

eco

n

om
y in C h in a h as b

een

a ll o w ed
.
T h e e nt e印击e has gr eate

r m an
age m ent auto nom y

.

U nder in te rn alm ove r ofself-- int eres
ts and

exte m ai Pres
sure ofthe co m pe titiv e ma

rk et
,

t h i
s

en
te

rp ris

e
m

e r
g

ed
1 3 la

r
ge

an
d m ed iu 介sized en te

rPri ses in co ntagious ma
rke tarca

sfor
s
urv iva l

and growth,
a n

d
e x

Pa

n

ds
d i ts

Pr
o

d
u

ct i
o n

ca Pa

e
i t y

a

nd

s t r e n
g t

he

n
i ts i

n
te

res

ts i
n

wh

at wi
l l b

e
i ts

co re re g io
n

.

O
n t h

e o n e
h

a n
d

,

t h
e o r

g
a n 讼at io na l

st
ruc
tu re o f th is ent erP j e

w a￡ d e v is e d to e
na

b le b u s in es
s o

rg an
过atio n s to ad

a P t to th e vo la tility and
u n ce rta in ty of its

e
xte rn ai en vi ro

nm
en ts a

nd
to m eet its go ai

s an d o b多ct ives
.
T he m os tPre fe rred in itially wa

s

to ad
oPt spe cial iza tio n strateg ie s

,

t o

ex Pa

n
d

a n
d i m P

r o
ve

t
he

e x
is t

in g
Pl

a

nts

,
a n

d t o o
rg

a n
-

远 17 5伴e讯lis ed b ran eh P lan
ts w ith th e a ssem bl y P la n t as its co re

o n the b as is o f the

s
pe
eial 论atio n an d co

o
rd i
n atio n co n stitu ting

a new ly larg e m ul t卜P lan t en te rP rise
.
o n the

oth er ha n d
,

i t b
eg

a n t o

de ve
fo P te

e

hn

o
fo g ic

a
l

a
d

v a

nc

e

me

nt

,

t o a
b

a n
d

o n
its

o

rig

i
na

l Pr
ed

-

uc
ts

,

t o
P

r o
d

uc
t t

he

s
in g le

“

H
e a v

y T
ru ck

” ,
a n

d t o e x t

en
d it

s
P ro d

uc
t io

n a n
d

s a
l es

o
f i t s

p
r o

d
u e ts in t o n e

w m
a r

k
e t o r

ca
P t

ur
i

n
g

a
la rg

e r s
h

a
re

o
f i ts e x

is t in g

ma

r
k

e t

.

T h es
e

s

pe

e
i

a
l 说ed b ra n eh P lan ts

,

l
o

ca
t e

d in J in
a n

C it y
a

nd
i ts s u

b
u r

ba

n r e
g io

n
,

we
re d

o s e t o e a

ch

o t h
e r a

nd
h

a
d

c
l os

e s

pe

e 运l说ed co o rd in a tion
.
E
xce
Pt fo

r it s o
wn

b ran ch Pl
a
nts

,

t h
e

re
we

re

o t h
e r e n s o

f
e n

te
r

P
r

i
s

es

,

l i
nk

e
d t o t h

e
m

o t h
e r

P la
n t o n t

he ba

s
i

s o
f

s

pe

e
i al i

za
t io

n a n
d

s u
b

co

n t r a e t i
ng

s
ys

t e
m

,

w h ic h
a

re l
o

ca
t e

d i
n t h

e

ma

扣
r citie s along the Jina 卜Q in gd

ao rail-

wa y
.
The linka ge sPa ce of this enterPr ise exPanded fro m

the loca lsca le to re giona lseale
,

a n
d h

a v e
d

e v e
l

o
P

e
d i

n t e 卜sect ion al and in te卜 region al lin k铭es
.

1
.
3 T乳e larg e m u ir卜 P la nt

,

m

u

l
t 卜Pr od u

cr a 陀d m u lt卜 to ea tio n a l en re rPr i
se g ro uP

W ith th
e d e v e lo P m en t a n d stre n g th e n in g o f th e m a

rk e t fo
r
ce s

,

t h
e

d
e

ve fo P

me

n t o
f in

-

t e

rn

a
l P

r o
d

uc
t io

n a n
d t e e

h
n o

fo g ic
a

l
s

P
e e

i
a

li
za

t i
o n a n

d
co

o

rd
i

n a t i
o n

w i t hi
n

i t s o

wn

m
o t

he

r

Pl

a n t
ca

n n o t

ad

a
P t t o

i ts e x t e

rn

a
l

c

ha

n
g i

n
g

e n
vi

r o n

me

nt
s

.

D
u r

i
ng

t
hi

s

Ph

a s e o
f d

e v e
l

o
P

-

me

n t

,

t
he

o r
g

a n
i

za
t i

o n a
l

s t r u c t

ure

o
f t h i

s e n t e r
P

r
i

s e
w

a s r e
d es i

gn

e
d

a

nd
re

a
d

ju

s t e
d t o

d
e a

l

w i t h t h
e v o

la t i li t y
a n

d
un

ce

r
t a

i
n t y

o
f t h

e
i

r e x t e

m

a
l

e n
vi

r o n

me

nt
s

.

s 琳tial gr ow th took

Pl aee w here sites are added to the en terPrise by the
a
eq uisition o fothe

r enterPr ises and
as-

soc认ted Pl a n ts
,

t
he

s
P

e e
i

a
li

z e
d

co

o r
d i

n a t i
o n

we

r e t
r a n s

fo
n n e

d fr
o

m
t h

e
i

n s
id

e t o t h
e o u t

-

s
id

e o
f t h

e e n t e r
P

r
i

s e
,

a n
d

a s
P

a t 谧1 n etw o rks o f sP ecialize d co
o
rd i
n atio n co m Pr i

sin g large
,

me

d i
u n 比es s ize d a

nd
s

ma
ll e n t e

r
P
r
is es

,

w i t h t h
e

m
o t h

e r
P l

a n t
as

a

co re

,

w as fo
n n e

d

.

I t w as
t o

s
ee k

mo

re
n e

w l
o

ca
t io

n s
,

t o e x
P

a n
d fr

o
m

a r e
g i

o n
al

s

ca
le t

o a n
i

n t e 卜 regio n al sca le
,

t o

s

uc
ces

s

ful

l y
e r o s s t h

e s e

co nd

t h
r

es h
o

kl t o
d

e

ve
fo P

me

nt

,
a n

d t o e x
P l

o
i t w i d

e r

ma

r
k

e t a
re

a s

.

T h
u s t h

e o r
g

a n
i

za
t io

n a
l

me

t a
m

o r
P h

o s
is

a

nd

s t
r u

ct
u

re h
a

ve b
e e n c

h
a n

g
e

d ra d i
ca

l
ly

.

I
n

1 9 8 4

,

t h
e

H
e a

Vy
A

u t
o

mo

b il
e

I
n

d us
t r 讯1 C o rpo ra tio n w as fo un d ed

.
T he

eor
po ra tio n ha d

岁。
wn

to a
ve
r y la r ge

e x te n t b y m
e r g e

r a n d a
eq

u is itio n
,

a

nd
P ro d

uc

e
d

a v e r
y w i

de ra
n

g
e o

f

Pr
o

d
u

cts

.

B y t
he

e a r
l y 1 9 8 伪

,

t
he H

e a v
y A ut

o
m

o
b i le E

n t e r

Pr
i

s e
G

r o u
P

e o n s
i

s t
ed

o
f g m

a 扣r

in dus trin lenterPrises and in stitutes
.
T otalem Pfo yme

nt w as s
,

4() (X)

,
a n

d in d us
t r

in l
o u t P

u t
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研6 m 让l沁n yu an (19 8 3)
.
W i
th th e d ee pe

n ing
o f th e

ma
rk
et fo rees the

tran sfe r o f the gr o u P fr o m lo os
e
ly
a sso eiatio ns to cl o sely

‘

an

d

s

em

卜cl o s
ely

asso eiatio n s

ba ve 扭k en Pla ce
.
A shi ft o f助

no
而
e assodat ion w as aiso fro m Pro d

uctive techno logies to

九n d s
,

t
he

s

pe

c 妞l远d lin kag es
and tna

rketing ac tiv ities we re
soon be exten ded into m an y

areason a nat iona lsca le
.
Thus

,

i ts
co ns

t i t u

en

t P
o

in
ts

an
d

s
al

e o

ffi ce
s

we

r e
d is t r

ib
u t

ed

o
ve

r

ma
ny

u r
b

a n

cen

te rs

,
a

nd 扣int ven tur es w ere
set uP in a wi der are as

,
a n

d
t h

e e
nt

e r
P

ris

e

en

·

te
r

ed in
t o a

l ar ge

s c

aie

s
P at 运1 exP an

sio n P ro 俄
ses
.Bythelate 19805 ,

t h i
s

g
r o u

P
co

n s
is t e

d

o
f m

o
re

t h
an

4 0
co

n s
i

s t

en

t P la
n ts

an
d i ns

t
i

t u

tes

i
n

C h in
a

,
a

nd

a
fe w

o

ve
rs

ea

s s

ub

s
i d 这ries

.

To
tai

em
Pl
o ym en

t w as 6 8 ,0 (X)
,

an
d i

nd
us

t r
i al

o u t 砂t
val ue a

mo
unted to 1

.
1 billion yua n

(1989)
.
At Presen t

,

t h
e

co

o

rd in
a t io

n
h

a v e
g ro

wn

t o a v e
ry l

a
rg

e
m

u
lt 卜lo ca tio n al

,

mu

it 卜 la 界red
,

in
t e 卜own

ed an d in terseCt
iona l

enterPr ise gr ouP by me
rge r and aeq ul sition

.

It ha
s not only exPa

nde d its sPatialsca le
,

b
u t a

ls
o t h

e s 钾tial linka ges
,

a n
d

s
P

a t 恤1 P attern

ha
s
ch
a
llg ed ra d ic al ly

.
T h e s稗tialPattem ofthe gro uP is org an ize d as fo lfo w s:

F irs t,
u n

ds

r t h
e o v e r a

l l
Pl

a

nn

i
n

g
o

f t h
e

g
ro

uP

,
a

k in d
o

f
o

rg
a n

i

Zat

i
o n a

l
s t几ct ure

e
vo lve d

:the m ul t卜d ivi sion al stru ctu re
.
E ach

ma 扣r Prod uct wa
scentere d in a se声ra te divi

-

sio n
.
E aeh div isio n w as res po ns ible fo

ra s
pe
e江ic P ro d u et w ithi n th e en terP rise g ro u P

,
5

P
o

rt

-

fo l i
o

.

T
he en

t e r

Pr
is

e
gr

o u
P

o
rg

an
l

z e
d

s

pe

c 运li ze d co
o rd in at io n Pr o d u etio n sys tem

am
o n g

the co ns tit
u en t u n its

,
a n

d fo

rm
ed

t h
e s u

be

o n t r a
Ct i

n
g

s
P

a t i
a

l li
n

k
a

g
e n e t w

o

rk

s

.

o
n o

ne

ha

n
d

,
s

P
e c

i
a

li ze d t

ruc

k
Pl an

ts

,
s e a t t e r e

d i
n

fiv

e
P ro vi

n

ces

,

h
a

d t h
e

i
r

P
r o

d
uc

t s

ch

a

ng ed
t o

s
in

t t h
e

re q
u

i
r e 刃。e n ts o f t h e re g io n co

n
oe
rne

d
.
T h e e h a s s is

,

w h i
e

h t
he

s e
fi ve m

a 扣r Pla nts

us ed
,

w
e

re
s u

P P li
ed

b y t
he

J i
na

n
H

e a v
y A

u t o
m

o t iv
e

P l
a

nt

.

B
u t t h

e e n
g in es

,
s

P
r

i
n 邵 g ea r

bo
xes

,

wa

te
r t a n

k
s

,
r u

b b
e

rs

,

g
e a r

w h ee ls

,
a n

d
o t h

e r a u t o
P

a

rtS

,

w hi
e

h t h
e

H
e a

Vy

A
u t o

m
o t i

v e
P l

a n t
us ed

,

w
e

re
s u

P
Pl

i
ed by

t
he co ns i

s t e
nt P l

a n ts a n
d as

s o e 运ted Pl
a nt s

.
T h es e

in cre as ed Pro d uct ion spe
e恤liza ti

o n an d g re a ter co
o
rd i
n atio n b etw een P lan

ts
,

l
e a

d i
n

g t o e x
-

稗nde d tru
ek Pro duct ion in C hi na

.
T he s禅tiallin kag es betw een

various co nsis tent Pla nts

and the genera lPl ant we re cl
ose.

Seco nd
,

t h
e s

al
e o

ffi ce
a n

d t e e
h

n o
l

o
g i

ca
l

s e r
vi ce

n e t w
o r

k
s

w
e r e s e t u

P in w
ho

l
e

C h i
na

,

a

eq

u
ir in g t h

e n a t i
o

na
l

rna

rk

e t s t a
b

ly

.

T h us

,

w it h t h
e

d
e e

P
e n

in g
o

f m
a r

k
e t

me

e

ha

n
is m

,

t
he

g
o u

P 15 gr
o

w i
n

g in t o
w i d

e r
g

e o
g ra P h i

e a
l

s
P

a
ce

a n
d

be co
me

mu

l t 卜fo ca tion a lo rga正za tion
.

2
.

Th
e C 恤ra cteri sti cs of价e E nterpri se G ro uP s i

n C h in a

o n th e ba
sis o f d et a ile d in ves tigatio n o f th e H eaVy A u to

mo
b ile E n terP rise G rou P

,
a

s

ur

y 即 of the L ig ht M otor G ro uP
,

t h
e

B
a

i

ma

T
o o

l G ro
u

P
a

nd

t h
e

L
a n

g
e

h
a o

E le
e t

r o n
ic

s

G ro
u

P

wa

s a
ls

o
m

ad

e

.

T h
e e

m Pi

r
i

ca
l

e
vi d

e n
ee in d i

ca
t

es
t h

a t a
ll

e
nt

e r
P

r
is

e
g

r o u
ps

e x
i

s t in
a n

e n
vi ro

nm

e n t t

ha

t 15 b
o t h

co m P le
x a n

d d y
na

m ic
a

nd

a
re

a
fl 飞cted a nd pe ne t

rated b y th eir ex
·

t e

m
al

en

v

iro

n

me

at
s

.

T
he gr

o u
ps

a
re b

a s

ed

u

po

n a
g

o o
d fi t b

e t

we
en

t h
e e

h
a r a

ct
e r o

f t
he
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苗za tion
a lstru ot u re a nd

en vi ro
nm en t fe

at
ure
s.
W h
en its ex tem a len vi ro n me

n t ch an g es
,

t
he

e n t e 印ris e w ill adju st its strategi es to deal wi th
ext e

ma
l cha

ngi ng en vi ro nme
nts
.
T he

cen
tra lly co nt rol bec om e the key roecha

nis m of ent er P巾es unde r a ee n tra lly Pla n ned eco
-

no m ic
s邓招m

.
T h e d ecis io卜zna

kin g an d act ivi ties ofan ente印ris e w as dire ct ly co nt rolled

by the go vem me nt
,

an
d t h

e s

Pa

t i al
e x

P
a

ns i
o n

b
e

h
a v

i
o u r o

f
an

e
nt

e 印ris e we re
ais o aP

-

po i
nted by th

e
rel
evant authorities

,

U

n

d

e r a

而xe d Plan
ned and ma rk

eteeono面
esyste m

,

t
he

s 伴tial exPan
sion behaviour of an enterPr ise w as influ en ce d by

the m ar ket fo rc es
.
T he

es sen tial fe atures are su幻。幻。a r泳d as fo llows:

(l)In a m arke teco
nom y

,

t
he

c
h

an
g es i

n t
he

P la nt
s

P
a

ce re fl

eCt

e a
ri i

e r e
h

a

ng
es i

n t
he

ma

r
k

e t a
re

a o
f t h

e e

nte

r

Pr
is

e
,

a n
d t h

e
l in k

ag

e

be
t

wee

n

en
t e r

P ri
s e ,s P la nt a n d m a r k et

.

( 2 ) T h e s笋tial ex稗nsion Pro ees ses o fan enterPr ise 15 very sim 妞ar to th e Pattem P ro
-

d u ce d 勿 the hie rarc hi ca ldi ffu
sion Proce ss

,

t h at 15
e x

P
a

ns io
n n o t

fro

m
e o r e

re gi

o n t o

ad 奥
-

ce nt re gion but fr om co re re gio n to the ma jo
r in dustr运1 ce nt res o r su b ee n tre s 50 as to

p ro m Pt a la
rge

n u m b er o f n le d iu n士
es s

ize d
a
nd

s

rna
ll en te r P ri

s es a
nd

to o
rg
a n ize t h e r e gi

o
na l

s
pe

e ial 说ed co
o rd in atio n s

.

(3) U nd
er a

ma
rk et eco no m y

,

t h
e

va

r
in

u s

ac
t i

v
it i es

o
f

a n e
nt

e r
P 比e vie w s the m arke tas

fo eus
,

t h
e

ma

r
k

e t e a
P t u

re w as Pr 妞ary age nt s ofthe sPatial evohi tion ofan ente
rPrise

.
In

ord erto exPloitand ca Pture wide rm arketareas
,

t
he m

o s t P re fe rr
ed

s t
ra

t e
g y 15 t o s e e

k
o

ne

o r

m
o r e

ne
w fo

e
at i

o
ns b y t h

e e s
ta b l is hi

n
g

o
f b

r a n

ch
P l

a n t a n
d t

he

a

eq

u
is i t i

o n o
f

o t h
e r e n

-

t e r
P

r
is es

a n
d t h

e
ir as

s o e 认ted P lan
ts
.
T h e in ere as ed

s
ca l
e of an

en ter拼is e
ma
y res

u lt in sPa
-

t诅1 d eee n tra l七at io n tre n d s
,

ma

k in g t h
e

en
te

r
P

r
i

s e e
nt

e r
i

n t o o t
he

r a
re

a s a

nd
w id

e r o
P

e r a
-

t io
n s

P
a

ce

,
a n

d P ro

mo

t i
ng

t
he

o
P t 而iZat i

on co m bination of Pro duct ion fa etors and the
ra-

tio nal orga n俪ti
on ofres

our
ces
atw idersPace and atla rgersca le

.
Therefo re

,

t
he

e n t e r
P

r
is

e

ha

s
b

e

co m
e

i
n

ere

a s
i

ng
l y m

u
lt 卜P ro d uc t

,

mu

l t 卜 Pl
a nt an d m ul t卜lo eatio n al o rgan 止atio n

.

(4 ) As
en ter

Pri
se exP a nd

ed
,

s
P ec i

a
l d

e
P

a rt

me

n ts s
h

o u
ld b

e
es t a

bl i
s

h
e

d t o
d i vi

de
t

he

t
as k

s a n
d f

un

e t io
n s o

f d i
ffe

re
n t u n

i t s

.

(
5

)
A

n e n t e r
Pr i

s e
g ro

u
P h

a s s

uc
h

u
ai

t s
as h

e a
d q

u a r
t e

rs
r

es
e a

rc h
a n

d d
e v e

l
o

P m
e n t

,

ma
na

g
e

me

nt

,
a n

d
s

P
e c 认l泳d Produc tion ete

.
There are co m Plex link

age s
,

i
n t e

rn

a
l

a n
d

e x
-

t e

m

a
l

,
a n

d d i
ffe

re
n t l

o

ca
t io

n a
l

r e
q ui re m en

ts a

mo

n
g t h es

e u n
it

s

.

E
a e

h
u n

it

,

t h
e r e

fo re

,

t e n
d

s

t o

de
vel

o
P ra

t
he

r
d is t in

e t i
v e s

P
a t ia l P

a t t e

rns

.

T h
u s

,

b
o t h t e e

h
n o

fo g ic al
a n

d
o

rg
a n 说atio na l

d ove l
o P
me
n ts ha ve eo m b in ed to ge th e

r to Pro d u ce n o t o n ly a
mu
lt卜 la yered o rgan说atio na l

stru ct u re in the
en terPr is

e g ro uP s bu t al so a v ery d is tin ctiv e sP atial stru ctur
e o f su eh en ter

·

Pr

1 S e
g fo

ll
P

S

·
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C O N C L U S I O N S

M

o s t o
f t h

e

m
od

e
l
s o

f t h
e s

Pa

t i
a

l
e v o

hi
t i

o n o
f

co 印oration in
wes
tern de ve loPed co un

-

trie
s ,

b
a s

ed

o n s o

me

a s s u
m P t i

o
ns

,

we
re ge ne

ral

i ze d

fro

m ca

s e s t u
d i es

,

w h i
e

h w
e

re m
o s t l y

“

拼oees s
”
s t u d 记5 b u s no

t
“

m
o
d

e
l

”
s t u d ies

l s l

.

T h es
e

m
o
de
卜 h ave n ot bee n tes

ted
,

a n
d

ha ve

no

t

,

as 界t
,

b ee
n

w id
e

l y
ac ce P t

ed

a

nd

v e
ry d i fl 七re n t fr o m th e sPa tia le vo lut i

o n o f ent e rP ris e

『。u ps in C hi
n a

.
T he re fo re

,

t h es
e

mo

d el
s n

ee d to b
e t

es
t e

d
a

g
a

i
n s t

re
a

l it y

.

T h is
s t

ud
y

o
f t h

e s
P

a t 这1 evo hi
tio n o f en te rP rise gr o u ps in C h in a a ttem P ts to inc

or
po

·

ra
t e

en
te

r
P

r
i
s e a s a

b
a s

ic
u n

it i
n

i
nd

u s t r i al
an

d re gi

o

na
l

e

co

n o

而
e an alys is

.
o n one hand

,

t
hi

s s t u
d y i

n
d

ica tes

t h at
a

m

acr
o--

r e
g io

n
al

a
P P

r o a c
h

o r t r a
d i t io

n
al i

n
d us

t r 远1ge
og ra Ph y ca

n

no
t d is cfo se t卜

echan拜in g cha ra Ct eristiCS of s, tial be ha vi o ur o f an ent erpris e o r
co rpo ra

-

t沁n a fo n e
.
H o we ve

r ,

t
he 而

ero-- le ve laPProaeh ca n unc overthe sPa tialPattern s cre ated by

the enterPrises
,

b
o t h i

n a

gg
re g

a t e

an
d i

n
d i

v
id

u
al l y

,

an
d

a t t e
m P t s t o u

nd

e r s t

an
d

e
h

a n

ge

s
i

n

o
rg

a
ni za

t i
o n a

l
s t r

uc
t

ure

s

an
d

t h
e

i
r

in fl
u

en
ce

o n t
he

l
o

ca
t io

n o
f d i

ffe
re nt i

n
d

u s t r

ies

a n
d

o n

改y-- s岁te tns
an d re gi o拙 at diffe re llt h isto ric

al stag es
.
T h e sP at讯1 evo lut io n P a ttern o f

ma
croes ind

u stry can 比 ex Pla ine d thm ug h th
e eharaot eristic s and behavio r of org an i

zatfo n

stm ct ure and
sPat运1 stru ct u re o f in d ivi d ua l

en te rP rise gr ou P s
.
T he

se stu d ie s ca
n eon trib ut e

to u n
de rs tan d ing

the m ie介mec
han ismsfo revolution ofmacroseregionaleco no而e and

in dus tr运1 5岁tetns
,

an
d

de

e

pe

n
in g t

he

s t

ud
i es

o
f

rna

e r

o--

i
n

d
u s t

r
i

a
l

a
ll

o

ca
t fo

n

,

O
n

t
h

e o
t

he

r

ha

n

d

,

en

t e r
P

r
i

s
es ex

is t i
n t

he 勿nam
ic and co m Ple x extem al en vi ro nme

nts ,
a n

d w as pe

n e
-

t r a t e
d

a

nd

a

ffe

c t
ed 勿 these env i

ro
nm
ental fa etors

.
T he enterPrise ean adju st its fo

rn‘ o f

o
rg
a
in za

t io n a l s t ru ct u re to a
ch ie ve

a g o o d fit
t o e x te

m
a l e n vi ro

n
me

n t fo
r
ces

: a n d e h o o s e its

s

urv
ivi n g e

nv
iro

n
m
e n ts b y t he

s P a t ial e x P
an
s io n a n d fo ca

t io n a l a d ju
s t m

e n t
,

T h
us

,
o n e e n

-

t e r
P

r
i

s e
i

n
te ra ct

e
d cl

o s e
l y w i t h it

s e x t e

rn

a
l

e

nv
i

r o n
m

e n ts

.

W
i t h t h

e e s t a
bl i

s
h m

e n t o
f

s o e 讯lis t
ma
rk et eco

n o m y in C h in a
,

t h
e

P
o

Pu
l

a r
i t y

o
f m

a r

ke
t

fo rc es
ha

s
b

e n

de

e
P

e n e
d

.

A
n e n t e r

P
r

is
e ,s a e t iv i t ie s

( inc in d in g P ro d u c t io n ,

ma

r
k

e t i
ng

,

in
ve

s t
m

e n t a n
d t h

e
l

o e a t i
o

na
l

c

ho
i ce )

w i ll t a

ke
t h

e
m

a r
k

e t a s o r
i

e n t a t io
n a n

d b
e

co
me

in

ere

as i
n

gl
y

a

ma

in P
a

rt
o

f m
a r

k
e t

ac
t iv i t ie

s

.

T
he m

a r
k

e t
m

e e

ha

n
is m

s
w i l l b

e e o

me

P
r

i

ma

r
y

ag en
ts o

f t h
e s

P
a t i al

e

vo
l

u t in
n o

f
e

nt
e r

P
r

is
e s

.

E
a e

h
e n t e r

P
r

i
s e

ca

n

ma

k
e

l
o

ca
t io

n a
l

c
h

o

iCe

acc

o

rd
i

n
g t o

i ts o

wn

s
P ec 沂e m a rke t d ema

n ds
.
W it h th e im Pr o

v em en t o f tra n sP o rtatio n s

and co r。刀a u正ca tion s tech no l
o g y

,
s 邓te

ma
t说atio n an d stan d a rd iza tio n o f P ro d u ctio n P ro

-

ces
ses ,

t
he

b
u s

in es
s o r

ga

n

远ti
on tends to be m ult卜 P rod uc t

,

m
u

l t卜 Pl
a址 and

mu
it 卜fo ca tio n al en te

rP rise an d even m ul tin atio na l fi
rms

.
T he

se w ill
,

t h
e

re fo re

,
e

nc

o u r a

ge

t
he

w id
e r

d is P
e

rs
a

l P
r o

ce
s s

es
o

f i
nd

u s t r
i

a
l

s
P

a
ce

o r
re

a
li ze

t h
e

in d us
t r 讯1 agg fo m

erate P ro
-

ces
ses at w id er re gio na l

s
ca le

,

an
d t h

e
i

n
d

u s t r
i

a
l

s
P

a t i
a

l
s t r u

ct
u r e a

re

ma

de

e v e n

mo

r e

co
m-

Pl

e x

.
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